“Accreditation Guru led our organization through the process of developing a strategic plan and organizing a retreat for the Board of
Directors to review and adopt the plan. They skillfully managed the development of the strategic plan with input from all levels of the
organization, staff, management, Board and subcontracting agencies. The resulting strategic plan was outstanding and received the

unanimous approval of the Board of Directors.”
Board President, Family Support Services of North Florida

BNy w0

‘(l

Accreditation Guru, Inc.
will help you prepare for greatness!

STRATEGIC PLANNING

A strategic plan is not only a prerequisite to applying
for accreditation; it provides your organization with
a thoughtful, collaboratively planned roadmap for
the future.

Accreditation Guru, Inc. can effectively guide your
organization through the planning process, success-
fully involving Board members, leadership team, staff
and key stakeholders. The resulting strategic plan will
be one that helps your organization:

B Focus on its mission

B Determine priorities

B Communicate to funders and stakeholders that
there is a systematic approach to the future

B Identify steps to achieve long-range goals

BOARD DEVELOPMENT

Having a well-functioning, cohesive Board of Directors
is a crucial contributor toward your organization being
able to fulfill its mission. We have the expertise to
improve the functioning of your Board of Directors
through various aspects of Board development:

B Assess current Board diversity and structure

B Identify needed Board positions and committees

B Develop onboarding process for new members

B Create and update Board manuals

B Facilitate Board meetings and retreats

Contact us at 212-945-8504 or at
Info@AccreditationGuru.com.
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Prepare for Greatness

www.AccreditationGuru.com



