Are you pre

Before applying for accreditation, an organization
should have the following items in place:
Board-approved long-term strategic plan with
supporting annual plans
Well documented, data-driven performance and
quality improvement plan and committee

Risk prevention and management practices

Training for staff and Board members to
understand the importance of accreditation

Familiarity with accreditation standards and how
best to implement and demonstrate compliance
Complete Accreditation Guru’s FREE
Accreditation Readiness Assessment

Prepare for

Becoming accredited offers professional recognition
for meeting the highest standards for quality care
and gives consumers and clients a tool for qualifying
providers. It is a way to implement best practices and
ensure operational efficiencies and proper documen-
tation agency-wide.

Accreditation Guru, Inc., will assist your agency
to prepare for and achieve accreditation.

SERVICES INCLUDE:

Self-study compilation and review

Quality improvement program design
Customized trainings

Standards-compliant policies and procedures
Strategic planning

Site visit preparation, including mock interviews
for staff and Board members

Maintenance of accreditation plan

Get started today! Call 212.945.8504 or
email Info@AccreditationGuru.com

gredatness!

“I thought that I could handle the COA process without the help
of an outside consultant, but I was so wrong! Accreditation Guru
reviewed documents, made suggestions and recommendations
and clarified many of the issues. They were organized, extremely
knowledgeable about the entire process, and provided concrete
and understandable recommendations.”

— Executive Director
Family Counseling & Children’s Services of Lenawee County, Ml

“While preparing for our initial accreditation, Accreditation Guru
organized the work, assisted staff as they completed narratives,
trained staff, helped with Performance Quality and Improvement
and organized documents for the site visit. Our self-study required
no changes and our site visit went so well that our accreditation
decision was expedited. I would highly recommend Accreditation
Guru to any agency seeking accreditation.”

— Chief Operating Officer
United Methodist Children’s Home, AL
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Prepare for Greatness

www.AccreditationGuru.com



